
This scheme offers the opportunity 

to reinstate the relationship of the 

street with the waterfront

Marine Hotel
Salcombe



RSHP proposed the replacement of the original Marine Hotel 

in Salcombe – which has occupied a prime waterfront site on 

the cliffs above the quay since 1880 – with a contemporary, 

luxury hotel and a series of new residential units above the 

hotel redevelopment.

The approach recognised that the arrangement of the 

Victorian hotel and associated buildings had created a 

significant disconnect between the waterside and the town. 

As a result, there was no continuous waterside promenade 

between the centre of the town and the hotel and no easy 

public access between the street level and the waterside, 

some 11 metres below street level. The reinstatement of the 

promenade would serve to create improved access to a new 

‘boutique-style’ hotel and could help to attract a good quality 

restaurant to Salcombe.

Through the reconfiguration of the site, its potential for 

sunlight penetration would be maximised - dual aspect 

hotel rooms are a particular feature of the design - and 
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significantly better provision of public open space between 

the waterside area and street level, where the new residential 

element is envisaged, could be created.

The scheme aims to significantly improve the quality of the 

public realm, including a high level walk with magnificent 

views of the water, and by providing a park that allows 

visitors easier direct access to the waterfront via a proposed 

‘grand staircase’ leading down to the quayside. This would 

also form part of the new promenade. A public restaurant 

sited on the roof of the hotel would allow diners to enjoy high 

level views over the estuary.

The residential element would be highly permeable and 

have a strong relationship with the street; the link between 

the underground parking area and the hotel services via 

a series of ‘bridges’ which help to give a clear, open feel to 

the design. The design places a strong focus on energy and 

sustainability aimed to maximising energy efficiency across 

the entire development to a 6 star rating under the Code for 

Sustainable Homes. 

Hotel Area

10,219m² (50 rooms and 

restaurant)

Residential Area

37,160m² (25 units)

Structural Engineer

Expedition Engineering
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